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Terms of Reference for External Consultant 

 

For Project Evaluation 
 

I.  Background  of the Project: 

 NGO-CEDAW was founded in 1995 with the goal of promoting gender equality in Cambodia, primarily through 

promoting the implementation of CEDAW and building a strong civil society network.  NGO-CEDAW had been 

steadily increasing its budget and member organizations’ commitment to working together on joint advocacy and 

CEDAW monitoring at the beginning of the project period.  NGO-CEDAW identified both the need for more action to 

reduce discrimination against women in Cambodia and opportunities for further promotion of women’s rights based 

on the most recent report by the government to the UN CEDAW Committee. The project provided funding for NGO-

CEDAW’s core activities, which during the project period included: 

 1) Coordination of civil society efforts through meetings, including member meetings, meetings of sub-

committees, steering committee meetings and annual meetings/general assemblies.  These meetings provided 

capacity building, networking, oversight of NGO-CEDAW activities, and coordination of advocacy and awareness-

raising efforts. 

 2) Monitoring and reporting on the progress of the government’s implementation of CEDAW and the 

UN CEDAW Committee’s Concluding Observations, particularly through the Shadow Report and annual reports. 

 3) Awareness-raising through information-sharing, publications and special events, such as: 

a. Radio talk show programs; 

b. Website, social media and alternative media creation; 

c. Production and publication of literature (leaflets, booklets, copies of laws related to women’s 

human rights, etc.) 

d. Activities for 8 March, International Women’s Rights Day  

e. Activities for the 16 Day Campaign against gender violence 

 4) Advocacy for policies and laws that better promote women’s human rights, through: 

a. Consultations/dialogue with authorities 

b. Joint advocacy statements/campaigns with members 

c. CEDAW analysis of laws to identify gaps in implementation. 

During the project period, NGO-CEDAW also created a new strategic plan and managed specific projects funded by 

other donors.  These projects include one funded by IWRAW-AP focused on capacity-building and forming a network 

to apply a CEDAW Compliance Framework to analyze the law on domestic violence.  Additionally, UNWOMEN 

funded a project to build women’s networks in Kampong Speu and Battambang, monitor CEDAW, train local 

authorities and hold a national forum on legal pluralism in Cambodia and its effect on  

cases of gender violence.  
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II. Objectives of the consultancy 

The consultant will assess the effectiveness of NGO-CEDAW’s implementation of activities carried out under 

DCA funding.  Taking into account any amendments to the original proposal, contract and budget, consultant 

will create a written report evaluating whether: 

• Objectives as stated in the project contract were achieved 

• Outcomes stated in the project contract were achieved 

• Impact as stated in the project contract was achieved 

Additionally, consultant will assess the relevance, effectiveness, efficiency and sustainability of the NGO 

CEDAW Committees’ activities and provide recommendations for future organisational development and 

strategic planning, including some recommendations for monitoring functions and progress. 

III. SCOPE OF WORK 

The Consultant will be responsible of the following tasks: 

Task 1. The Consultant will develop a proposal, timeline and schedule for the consultancy. The proposal, timeline 

and schedule will be subject to approval from NGO-CEDAW.  

Task 2. Field work: the Consultant will review the strengths, weaknesses and challenges facing NGO-CEDAW. 

Following the agreements reached in Task 1, this is likely to include interviews with staff, selected 

members, a short survey with all members (by phone/ email) and more detailed examination of minutes, 

reports, publications, accounts and other documents that NGO-CEDAW has produced. 

Task 3. The Consultant will analyze the research findings and write a clear evaluation report based on an 

assessment of NGO-CEDAW’s compliance with the contract with DCA.  The report will also include 

recommendations to NGO-CEDAW on how to improve functioning and efficiency based on the comments 

and concerns of NGO-CEDAW, its network members and other stakeholders, particularly DCA/CA.  

Task 4. The Consultant will organize and conduct a meeting with NGO-CEDAW’s steering committee and other 

stakeholders, particularly with DCA/CA.  At this meeting, the Consultant will provide an overview to NGO-

CEDAW of the key findings of the evaluation, along with its recommendations towards strengthening the 

program. There will then be time allocated for staff feedback, corrections, comments and questions. 

Task 5. Based upon written and oral feedback from the NGO-CEDAW steering committee, staff, and other 

stakeholders, the Consultant will finalize the evaluation report by incorporating the feedback and making 

all necessary changes to the draft report. 

 

Assistance by NGO-CEDAW: 

NGO-CEDAW will provide documents necessary to evaluate its performance under the DVA cooperation agreement 

(in English where available) to include: 

 NGO-CEDAW Proposals; 

 NGO-CEDAW policies and internal documentation; 

 NGO-CEDAW’s Strategic Plan; 

 NGO-CEDAW Activity Reports/annual reports; 

 Audit and finance reports; 

 NGO-CEDAW’s 2016 follow-up shadow report; 

 UN Convention on CEDAW; 
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 Concluding Observations from 2013 and previous CEDAW committees; 

 RGC National Report to the UN CEDAW Committee in 2016 

 NGO-CEDAW’s list of networks and network members 

• Assist with introducing consultant team to partner organizations and community leaders 

• Give time for interviews with staff and dealing with other reasonable questions during the course of 

the evaluation. 

IV. DELIVERABLES 

The Consultant is expected to deliver and submit the following deliverables/products:  

Deliverable 1: 1. A timeline, schedule and evaluation matrix to be agreed at the start of the consultancy. 

Deliverable 2: 2. A concise evaluation report (Maximum 25 pages excluding appendices) that includes a 

comprehensive review of activity and impact, covering the areas of relevance, effectiveness, efficiency, impact and 

sustainability.  The report will include: 

a. A 2-3 page clear executive summary of the whole report 

b. Detailed methodology of the evaluation and copy of tools used 

c. Detailed findings in the headings listed above 

d. Individual comments and quotes where relevant and the interviewee has given permission 

e. Analysis of the findings  

f. Recommendations for ongoing work and directions 

The report will be written in simple, straightforward English to make it more easily understood by non-native English 

speakers.  

 

Deliverable 3:  A presentation to NGO-CEDAW members, donors and other stakeholders on the evaluation results. 

Deliverable 4:    A finalized report based on the results of the presentation meeting. 

V. DURATION OF THE WORK 

The duration of the contract is for 4 months from November 1, 2016 through February 28, 2017. 

VI. BUDGET 

The total value of the contract is US$4,000 (four thousand US dollars) including all costs the Consultant may incur.  

The Consultant will be responsible for the payment of Cambodian withholding tax of 15%, which NGO-CEDAW will 

deduct prior to paying any installment.  

 

 


